
EDAS COMMITTEE MEETING 
Monday 16th February 19.30 

Drayton Court Hotel 
 
Present - Christina, Clare, Jon, Andrew 
 

1.​ Apologies: Martin, Sam, Craig 
2.​ Actions discussed and confirmed as complete 
3.​ Last meeting’s minutes approved 
4.​ Waiting list update and management 

1.​ Action: Christina to add current half plotholders who have asked by email 
to the full plot waiting list 

2.​ Action: Andrew create an updated Maintenance Morning sign up sheet that 
allows us to track attendance of those people who are either GC 
plotholders or on the waiting list. 

5.​ Site rentals status 
1.​ Reported as noted in the agenda 
2.​ Action: Committee to conduct site visit and agree plan to renovate Plot 

223B and bring back into cultivation in due course 
3.​ Action: Christina to contact absent Gardening Club plotholder to reaffirm 

that they should look after plots themselves 
6.​ Pathways update 

1.​ Follow up meeting with Pathways CEO scheduled in March after repeated 
committee chasing 

2.​ Action: Andrew to prepare document to support discussion with Pathways 
7.​ Discussed offer to join Searchlight trading hut as a site membership 

1.​ Action: Jon to investigate options including if we can negotiate a deal with 
Searchlight including to get compost delivered 

2.​ Action: Andrew to write some comms subject to those conversations 
8.​ Maintenance 

1.​ Soakaway materials being bought this weekend 
9.​ Summer open day agreed to be held on first Sunday in July, 7th in 2026 
10.​Halloween meeting agreed for Monday 2nd March at 19:30 in the Drayton Court 
11.​Orchard plot paperwork not discussed 
12.​No AOB 

 


