EDAS COMMITTEE MEETING
Sunday 18th January 19.30

Present - CF,CH,MN,SM,CE, JW

Drayton Court Hotel

e Apologies for absence - AC

e Actions from the last meeting - Item 8 carried over

e Minutes from December’s meeting were approved.

e Waiting list - Has almost halved with those who didn’t respond to the third email added to

the exclusion list.

e Site rental status

Plots rented

Plots available now

GClub available

153A

167A

190A

215B

G Club
147-1+2 +3
234-1+4+5

218A

Heritage plot
On hold until soakaway is
completed.

147-5
234-2

on hold as potential
plotholders on
holiday

147-4

234-3

UPDATE please:- 234-3 terminated

The committee received an update from the meeting this week with Pathways

The committee were updated on scribe

Maintenance - Action CH and CF to do a site walkaround

Trim back on maintenance
Soakaway for March/April
Skip to go early next week

Woodchip the paths

plot near southern toilet




Rent a van for pallets

Action MN and JW to rent a van

e |t was decided that Halloween should go ahead this year, and that a meeting on the 25th
February shall decide the outlines. Brainstorming session - no Agenda.

e Orchard plot - Action SM to measure and plan out the orchard plot.

e Mailchimp to be sent to all members regarding next Maintenance Morning.

e AOB - Rent collection



