
Ealing Dean Allotment Society Committee Meeting 
Mon 22nd September 2025 

Drayton Court Hotel 
7:30 

 
Present - CF,JW,MN,CH,CE,AC. 
 

1.​ Apologies for absence -SM 
2.​ Actions from the last meeting all completed. 
3.​ August minutes approved 
4.​ Waiting list - 437 on the waiting list as of today.  
5.​ Site rentals status. The 208B tree has been removed. Clear up needed before it is 

rented out. Plots 149B/151B/154A/181B and 215B all rented out. 
Gardening clubs available - 147-1/147-3/147-5/234-1/234-5 

6.​ Site walk - all good except the bed on the maintenance plot. 
7.​ Maintenance -Northern toilet -Action CF to make sign asking for wood etc to be 

delivered between 10:-11:30  
Action CE to email Dunster house 
Action MN to buy pipe drain cleaner. 
Action CE to buy strainer 
Action AC to buy sand for bbq 
Action CH to contact Tim Avery and ask for sawdust 
 

8.​ Social/Digital Media - Facebook post to communicate -no Halloween this year.  
9.​ Hedge trimming - Committee to approach the tree council and invite hedge planting. 
10.​a. Site audit - refocused scope to tree management . Paint sycamores and remove. 

b. Manual and calendar - TBA 
C. Monday 13th October iis the date chosen for a brainstorm on the communal plot 
improvement project. 

11.​Next mailchimp - MM and bonfire 
12.​Update on new MA - The committee replied to pathways and await a response. 
13.​Organising the AGM  - Action CH and CE to collaborate on Mailchimp to send out 

Nomination forms. 
14.​Finances - materials are out for a peer review form SM and AC. Pathways are to be 

contacted about tree surgeon cost 
15.​Action CH to consider a collective calendar. JW to investigate Google drive 

calender. Committee to invite TR to join EDAS and become more involved in MM. 
16.​Renting out the strimmer. TR asked the committee if he could use the strimmer and pay 

for its usage. 
17.​Halloween  

a. Mailchimp has been sent to members 
            b. Action CE to let the Forester’s and Andy Fish and chips know 
            c. Halloween 2026 suggestion - committee resolved to start in January, starting from 
2026. Drip feed this into the AGM. 



18.​Anderson shelter project  
19.​AOB 

Action CH to take lead on inspections. 
AC to send emails out to inspected plots. 
 
Next meeting 20th October 2026. 
 
 
 
 
 


