Minutes EDAS committee meeting

March 14th at the Drayton Court Hotel

Present - Christina Fox (CF), Jon Wilkins(JW), Clare Harrington(CH), Andrew Caisley(AC) and
Craig Evans (CE)
Committee (CM)
1.No apologies for absence
2. No Matters arising from February’s minutes
3. February minutes were approved.
4 Strategic projects . CH discussed her proposal for Gate rationale.
(a) Gate Project - soft launch of idea at MM
(b) Site Audit
(c) Manual and Calender - Draft Letter - map with What Three words
(d) Communal Plot - Have a meeting with pathways.
5.Site rental status - 2 plots coming up for rental. CF has contacted 5 people on waiting list - 147
will be rented in the next fortnight.
6. Letter from Haslemere about putting up the rent -we would agree to meet with them.
7. The Shed approval letter was slightly amended and approved.
8 .Plot 209 (one with the sweet chesnut tree) What’s next ? in process
9.Fruit Garden - CF stated that Emma has emailed with her list of requirements. CM approved
list.
Action CF is to phone tree surgeon about sycamore tree.
CF to show CH which trees need cutting down at the weekend
10. Allotment Cultivating Ealing competition - CM agreed to enter whatever competitions this
year.
11. MM for 6th April. AC discussed Tiger shed which has door on long side. CM decided to buy
20’ by 10’ but will stake out the ground first. Shed to be bought and put up at a future MM.
Action CM to view locations for gate this weekend.

Soakaway



Woodchip section on corner of main path and Mattock lane gate

Wheelbarrow wheel replacements

CH to buy black Paint for Halloween shed

AC to call Metal collection

12. Date for next meeting - Tue 9th.

14.A0B - What three word for Water meter to be added to the operations manual.
CF wanted feedback about seed sowing workshop timings.

AC to buy 10 chairs from previou supplier

CF to buy Sunflower seeds



