Minutes EDAS committee meeting
February 15% at the Drayton Court Hotel

Apologies for absence - Martin

January minutes were approved

CE updated the committee that there were 391 people on the waiting list. CE showed
the new clause to be inserted into the GC which permits the committee to move a
member if necessary.

Site rental status- a plotholder has said they are leaving . 2 half plots and GC on 147 are
available.

Plot 209 — A solution is still being sought for the sweet chestnut plot. Deadline is the
nest committee meeting.

Allotment inspection date 27/28™ April - two teams to preliminary inspect and then
come together for actionable plots.

The Tin shed is considered unsafe and in need of a new roof, and new floor. Committee
decided on buying a new shed to store the marquis and keep them dry. This will go on
plot 209. The shed on 240 can then be demolished and the committee shed on 227 (old
GClub) to move to 240.

Action AC to source a new shed with opening doors on the long side to permit access.

8.

10.

MM tasks for March - Action JW to order Skip for March. Paint Halloween shed.
Another bonfire

Fruit garden — Committee to provide equipment and supplies to the volunteers.
Sunflower competition to be reinstated. An adult category was debated too and agreed.
Corners of the plot should be planted. Bulb amnesty.

CF said approx. 12 plot holders came to change their keys for the Mattock lane gate.

Action AC to carry out a bottled gas audit.

Any other business

The sink has arrived
Who is to run the Plant stall?

Date of next meeting 14" March

Strategy mark 2 meeting 1%t March.



